Antelope Valley College

Consensus Workshop
April 26, 2013
1:00-3:00
Board Room
Facilitator: Matthew C. Lee, Ph.D.

Agenda
Welcome and introductions
Ground rules
Committee decision-making experience: The good, the bad, and the ugly
Opening activity
Discussion
Fundamentals of applying consensus (handout)
Applications to the real world: Q&A

Consensus-building activity
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Next steps
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. Evaluation of the workshop
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. Adjournment



